ZorraSign

Company Profile

¢ Industry: Nonprofit
o Staff size: 30 (Volunteers 400+)
e Doc Sets Used/Year: 5,000+

Key DOrivers

e Strategy: Reduce cost and
streamline operations

e Goals: Manage vendor
contracts and payments by
400+ volunteers

e Focus: Eliminate errors in
processing contracts and
payment processing

Learn how an international nonprofit organization
streamlines its operations for vendor contracts and
payment approvals using ZorroSign digital signature
and Workflow.

Business Overview

Our subject for this case study is an international
nonprofit organization that engages in education and
fundraising activities that impacts tens of millions of
people in over 30 countries every year. The organization
raises funds that help develop sustainable programs in the
areas of health, education, and infrastructure in the most
marginalized areas of the world.

The organization makes long-term investments, from early
childhood education to infrastructure. It builds hospitals
and schools. It works with people to serve their community
and build their local economy.
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Solution Usage

¢ Templates/workflows
configured: 45

¢ Ad hoc docs signed:
400/Month

e Use of Z-Forensics® token:

Every document

Challenges

Client privacy and transacting escrows in a safe and
secure manner is the primary concern of the
organization. It has to constantly ensure that its
processes are current while never compromising the
organization or its clients.

To stay competitive the organization always tries to
increase its offering, reduce cost and speed up
processes. It also wants to make its large and distributed
volunteer base efficient, compliant, and prompt. These
challenges are faced on a daily basis and technology is
one area that management feels can be a game changer.
Every dollar less spent on nonprofit operations is a dollar
spent on actual programs.

Solution

The organization selected ZorroSign as its digital
signature and Digital Transaction Management vendor
because ZorroSign exceeded the client’s privacy and
security requirements. It also provided a systematic
archiving of contracts. As a nonprofit, cost savings both
in funds paid to vendors and potential cost savings from
adopting new technology was a key driver in their
decision not only to adopt the DTM and digital signature
solution but also to develop a working relationship with
ZorroSign. ZorroSign is used to manage vendor
contracts, payments, volunteer and new employee
on-boarding, and yearly donor letters using Bulk Send.
An added benefit for the organization is that ZorroSign is
a true multinational corporation, in that there are subject
matter experts all over the world and understand the
intricacy of doing business in different countries. This
was very important, as they operate in over 30 countries
worldwide.

zorrosign.com | info[@zorrosign.com 0 @ @ o


https://www.zorrosign.com
mailto:info@zorrosign.com
https://www.facebook.com/ZorroSign/
https://www.linkedin.com/company/zorrosign-inc.
https://www.instagram.com/zorrosign1/
https://twitter.com/ZorroSign
https://www.youtube.com/channel/UCzZy4qvFz4tPB2MkL5oSUsw

“The organization brings together human, financial and technical
resources to address some of the biggest challenges faced by the poorest
and most marginalized communities in the world. Using technology to
lower cost and increase efficiency ultimately allows us to help more
people. ZorroSign’s technology solutions help us achieve this mission and
continue to focus on our six areas of interest: Agriculture and Food
Security; Economic Inclusion; Education; Early Childhood Development;
Health and Nutrition; and Civil Society.”

- Anonymous, International
Nonprofit Organization

Results

Customer adoption of ZorroSign was frictionless and fast
given the cutting edge and highly secure technology.
Within 60 days of implementation, the organization
optimized its payment process and contract execution
process. This allowed a decrease in contract and payment

[ cost savings by 15%. They can now seamlessly update the
V. . . vendor when check/payment is made or mailed and
Time Savings: . ]
@ From 7-10 days templates can be edited with ease, speed and
down to hours convenience.

@ Possibly the largest impact of ZorroSign was the adoption
/ of ZorroSign’s Z-Forensics Token technology, adding an
. . l Cost Savings: extra layer of security, legal protection and legitimacy to all
Up by 15% contracts and documents.
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About ZorraSign

When the risk is personal and everything is on the line,

Block It Down™!

ZorroSign, Inc. uses blockchain for superior privacy and
security. The company’s multi-chain blockchain platform
integrates digital signatures, automated compliance,
intelligent forms (AI/ML), document management,
patented fraud prevention, user authentication and
document verification.

Governments, businesses, and individuals around the
world trust ZorroSign’s web3 solutions to safeguard the
privacy and security of their digital documents, and
provide an immutable chain of custody for transactions.
To learn more, visit zorrosign.com
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